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With this Code of Ethics, we want to clearly define and convey information about
the ethical responsibility and principles of all of us in Adria Dental Group. This way,
considering the continuous growth and development of the group and its members,
we want to ensure the highest labor standards for our patients and employees.

WHOM DOES THIS CODE OF ETHICS APPLYTO?

Provisions described in this Code of Ethics apply to all members and employees of
Adria Dental Group (hereafter ADG) as well as all the others who are not employed
by ADG but take part in its work and activities.

The trust of all stakeholders and the reputation of ADG depend on all of us. Our work
is evaluated not only by what we do but also by how we do it.

Every employee of ADG shall respect the principles of this Code of Ethics, reject
every action that is contrary to the principles of it and report it to the ethics commit-
tee. Every action that is contrary to the provisions of this Code of Ethics shall be sub-
ject to employment liability as defined in the Rules of Procedure of ADG members.

WHAT IS THIS CODE OF ETHICS BASED UPON?
This Code of Ethics is based upon the mission, vision and fundamental values that
are the backbone of our business and ensure that the patient always comes first.

Mission of ADG

Our mission is to provide complete and highest quality dental care to all patients,
while at the same time building with them a relationship of safety and long-term
mutual trust.

Vision of ADG
We aim to constantly improve the quality of our service through the use of
high-quality technology and excellent materials.

We want to grow and prosper to ensure that our patients get the dental experience
based on trust, quality of work and the utmost care, with the aim of improving the
overall health and quality of life. We provide our employees with the best working
conditions, thus encouraging their maximum professional development.



ADG Values
DEDICATION « With a holistic approach, we provide the best dental care, thus improving the
TO PATIENTS  quality of life in accordance with the patient’s needs.
« Every interaction with our patients is marked by respect and empathy.
« We provide every patient with the same quality and safety, respecting the rules of
the profession.

EXCELLENCE + We set the highest quality standards in everything we do.
« We work in accordance with the highest professional and technological standards
in the field of dentistry.
« We continuously learn and invest in professional and personal development.
« We encourage and accept continuous improvements and changes.

RESPONSIBILITY + We communicate transparently about expectations and responsibilities.
« Each and every one of us take responsibility for accomplishing our tasks in the best
way possible.
« With a mentoring approach, we encourage others to take responsibility.
« We dispose of all our resources responsibly.
« We respect our obligations as well as the time and obligations of others.

INTEGRITY « We build relationships of trust based on respect, confidentiality and honesty with
our patients, colleagues, suppliers, partners and all other stakeholders of operating
and strategic business.

« We establish and implement the same rules in the operating and strategic busi-
ness of the group.

« We ensure compliance with ethical standards by example and simple procedures
for reporting and solving problems.

TEAMWORK « We recognize and appreciate the contribution of every individual. We appreciate

diversities, learn from them and build upon them.

« We help each other regardless of the department.

« We support new colleagues to make them feel good and to quickly integrate them
into the team.

« We respectfully communicate with each other and solve problems constructively.

« We spread a positive atmosphere while interacting with our colleagues, showing
empathy and cordiality.
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Code of Ethics consists of principles of ethical behavior which ensure mission
and values accomplishment in daily business:

« principles of behavior in relationship with patients

« principles of behavior within the organization

« principles of behavior towards external staff and the public

« principles of responsible business conduct.

Principles of behavior in
relationship with patients

Everything we do is aimed at providing a patient with high-quality service through
teamwork and respect for all his rights and needs. Our goal is to improve the quality
of patient’s dental health and life. This can be seen in our expertise, approach and
the equipment we use.

« Individually and in teamwork, we do the individual. We always respect the
what is best for the patient while pro- integrity of a person as well as basic
viding him with complete dental care. human rights.

In case of uncertainties while perform- We educate patients about the way
ing a certain procedure, the interest and the importance of self-care and
and safety of the patients always come  the responsibility of one’s oral health.
first, and the doctor in charge has full In our relationship towards the patient
decision-making responsibility. and in the provision of health care
Through all our actions we show re- services, we work in a way that re-
spect, cordiality and empathy towards spects the meaning and provisions of
the patient and care for the highest laws and regulations of the countries in
communication standards. which the group operates that relate to
We respect the patient’s right to his our field of action.

physical and mental integrity as well as  + With our approach, expertise and use
his privacy. We provide dental care to of high-quality technology, we set new
all patients regardless of sex, gender, standards in the provision of dental
age, race, nationality, language, prop- care while keeping up with the needs
erty, national or social origin, sexual, of patients and providing a solution in
religious or political beliefs, social sta- accordance with their abilities.

tus or other aspects of the integrity of




Who can you speak to:
If there is a problem related to a doctor-patient relationship, speak to the team lead-

er, head doctor, director of the polyclinic, person from the human resources depart-
ment, operations manager or an ethics commissioner.
(Check the “I have a problem, who can | speak to?” chapter)




Principles of behavior
within the organization

Our responsibility and excellence in providing service to patients are ensured
through quality cooperation and mutual relationships. Our patients can see that.

« Everybody assumes responsibility for
the best possible accomplishment of
their tasks in accordance with their
workplace and their legal and organiza-
tional obligations and responsibilities,
as well as Code of Dental Ethics and
Deontology.

« We acknowledge and appreciate the
contribution of every individual and
nurture a relationship based on re-
spect, propriety and collegiality. We
treat others equally, regardless of their
sex, gender, age, race, nationality, lan-
guage, property, national or social ori-
gin, sexual, religious, political or other
beliefs, social status or other aspects
of the integrity of the individual.

« We communicate with each otherin a
way that reflects the highest standards
of behavior. We cooperate and help
each other, regardless of position.

« Through our example, we transfer the
values of ADG to others, and the lead-
ers have a crucial role as promotors of
values.

« We clearly recognize the compliance
of behavior with the values and ethical
principles of ADG, we communicate
about them in our day-to-day relations
and adequately evaluate them through
a reward system.

« We define and apply processes and
procedures that are uniform and ef-
ficient for everyone in the group. We
constantly encourage and accept im-
provements in the quality and efficien-
cy of our services. This way we demon-
strate that we are ready for changes.

« We do not transfer nor exchange with
others information that does not have
business importance or is not intended
for them, especially information that
offends someone’s privacy.

« We continuously learn and invest in
the professional and personal develop-
ment of our employees. In the process
of integrating new colleagues or tak-
ing on new roles and responsibilities,
we encourage and mentor each other
while transferring information and
knowledge.







Who can you speak to:
If there is a problem related to behavior within the team, speak to the team leader,

director of the polyclinic, someone from the human resources department, or an
ethics commissioner.
(Check the “I have a problem, who can | speak to?” chapter)




Principles of behavior towards
external staff and the public

We maintain our integrity beyond the boundaries of our organization. We consider
our associates an important part of our work, therefore, we treat them that way. We
want to spread our positive influence to the society we live and work in while pro-
tecting the privacy and integrity of everyone involved.

« We build relationships based on trust, + We support the academic develop-

confidentiality and respect with sup-

pliers, partners and other stakeholders.

« In all our actions, we protect and im-
prove the reputation of ADG, all mem-
bers of the group and every individual.
We do not speak in public without the
previous approval of ADG manage-
ment. When in public, we act in accor-
dance with ethical rules.

Within the organization and in public
we act responsibly towards confiden-
tial information of ADG, members of
the group as well as our associates.

In all members of the group, we re-
spect joint decisions and the proce-
dures of procurement and suppliers of
ADG.
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ment of our employees and actively
participate in the scientific and profes-
sional community through research,
education and exchange of knowledge.
Involvement in the work of the pro-
fessional and academic community,
including clinical studies, is approved
by the Medical Ethics Committee to
ensure the protection and integrity

of patients, employees and ADG as a
whole.

When communicating on social net-
works of all members and ADG, we
protect our integrity and communicate
respectively with everyone who gets
in touch with us. Only those who are
authorized to do so and it is in their job
description actively communicate on
behalf of ADG or members of the group
via social networks.




Who can you speak to:
If there is a problem related to behavior towards associates or the public, speak

to the team leader, head of procurement, director of the polyclinic, the person in
charge of corporate communications, person from the human resources depart-
ment, operations manager or an ethics commissioner.

(Check the “I have a problem, who can | speak to?” chapter)




Principles of responsible

business conduct

Our responsibility is not only our service but also our duty to rationally handle resourc-
es while protecting the environment, health and safety of our patients and employees.

« We protect all the resources of the
group and its members, such as space,
equipment, and consumable mate-
rials and use them responsibly and
efficiently in our work, in accordance
with the bylaws of the members of the
group.

We aim to reduce the risks of harm-
ful effects on the environment of our

day-to-day business, so we properly
dispose of medical and other types of
waste, and avoid unnecessary use of
electricity or other resources in accor-

dance with legal provisions and regu-
lations while protecting the environ-
ment, health and safety.

We share all data and informationin a
way which ensures the maintenance
of the confidentiality of all professional
secrets, personal data and other relat-
ed rules and applicable laws.

In the case of an ethically inappropri-
ate procedure, we will report it to the
persons listed as contacts for certain
principles or inform the ethics commit-
tee in another way.

? Sometimes the colleagues bring
home interdental toothbrushes
that are provided by the faculty
and are intended for patients.
Usually there are enough inter-
dental toothbrushes, although
sometimes we run out of them
when a patient needs them. Is it
acceptable to use such free items

for private purposes?
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HOW TO ACT?

- Equipment and materials in poly-
clinics, regardless of the source,
are intended for patients and it is
necessary to handle them respon-
sibly. It is forbidden to use equip-
ment and materials for private pur-
poses, either within the polyclinic

or outside of it.



Who can you speak to:
If there is a problem related to responsible business conduct, speak to the team

leader, director of the polyclinic, someone from the human resources department,
the person in charge of ESG standards or an ethics commissioner.
(Check the “I have a problem, who can | speak to?” chapter)
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HOW IS CODE OF BEHAVIOR MANAGED AND WHO MIANAGES IT?

The Code of Ethics and the procedures arising from it on behalf of ADG are managed
by the ethics committee, which is defined at the level of ADG, and which is made up
of representatives of all members and ADG management. All the details of the work

of the ethics committee are part of the Statute of the Ethics Committee of ADG.

The goal of ADG is to change and adapt the Code of Ethics according to the develop-
ment of the organization and employees shall be informed about it in due time.

| HAVE A PROBLEM, WHO CAN | SPEAK TO?

 Next to each principle, it is indicated who you can contact to discuss the problem
you have noticed. Moreover, you can always speak to the ethics commissioner.

+ ADG has an ethics commissioner in every group member, who is appointed by the
ethics committee.

« Everyone can contact ethics commissioners in a simple way and through several
communication channels (e-mail, telephone or personal contact).

« If a person wishes to, they can file a report directly to the ethics committee at
etika@adriadental.com

WHEN DOES THE CODE OF ETHICS ENTER INTO FORCE?
This Code of Ethics shall enter into force on the date of its publication via official
communication channels of ADG and all its members.

THE AVAILABILITY OF THE CODE OF ETHICS

« An electronic copy of the Code of Ethics has been sent to every employee via the
official e-mail address.

« It has been posted on the official website of ADG: adriadentalgroup.com

 ADG periodically conducts trainings on the principles of ethical behavior in various
forms.

« Every new employee has been familiarized with the existence of the Code of Ethics
and this topic is a part of the introductory training for new employees.

« Trainings have been adapted to the person’s position because we believe that
managers have a particularly important role in implementing ethical principles,
values and the mission through the organization.
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